
General Mills, an international food company, has been globalizing key processes around 
the world in an effort to standardize the way they do their work. With Concur® solutions, 
General Mills was able to set the standard for their global T&E system in 22 countries. 
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Why Concur?
• Global capabilities

• Policy compliance

• Ease of use

• Mobile technologies

Concur Satisfies General Mills’ Appetite 
for Standardization and Compliance 
Across the Global Enterprise

“We saved $1.4 million through process 
efficiencies and policy compliance within 3 
years of implementation of Concur global 
T&E solutions.” 
Chuck Schmidt, Senior Financial Analyst, General Mills

Concur and General Mills - Ease of Use and Mobile 
Advantages
“Prior to the implementation of Concur, we received nothing but complaints 
about our T&E solution. These complaints reached the senior levels of the 
organization” says Schmidt, “Since we implemented Concur…we were so 
please to find that nearly 80% of the employees feel it was an obvious 
improvement over the old tool.”

About General Mills
General Mills is one of the most recognized international brands. 
Headquartered in Minneapolis, Minnesota since 1880, the company sells its 
popular products in 100 countries and operates 30 offices and manufacturing 
plants around the world. With 18 billion dollars in annual sales and half of 
their 41,000 employees working outside of the United States, a powerful, 
flexible, T&E solution with robust global capabilities is critical. “We were using 
a rigid SAP tool that did not meet employees’ needs,” says Chuck Schmidt, 
Senior Financial Analyst. “The user experience is far superior with Concur. We 
surveyed employees shortly after implementation; 80% of employees said 
Concur was an obvious improvement.” 
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“Concur’s mobile technology has also been huge for us. 
General Mills employees work across global time zones 
and travel extensively. The ability to capture receipt 
images digitally, submit, approve, and route reports on 
the go 24/7 from anywhere in the world, via any number 
of mobile devices, has transformed T&E on a global 
scale,” says Schmidt. Service Administration has been 
especially helpful. A dedicated Concur team provides 
General Mills with customized service, which includes 
24/7 global support to employees, notification of updates 
and upgrades to global capabilities, and advice about 
optimizing their solutions based on the company’s spend 
patterns and as international rules and regulations change.

Key Benefits
“We implemented Concur solutions, with seamless 
integration across 22 countries with a staff of six 
employees who had other full-time accountabilities, within 
3 years,” says Schmidt. 

• General Mills saved $1.4 million in costs associated 
with T&E processing and policy compliance within 3 
years of implementation.

“The system’s intuitiveness and ease of use, coupled with the mobile 
technology, make Concur a superior product to any other on the market.” 
Chuck Schmidt, Senior Financial Analyst, General Mills

• The company has standardized T&E processes 
across the global enterprise, streamlining accounting 
operations and generating time and cost savings.

• Employees around the world have expressed 
satisfaction with Concur’s ease of use and intuitive 
processes encouraging timely submission of reports 
and increased compliance.

• Concur Mobile provides employees and their managers 
with fast, easy, and convenient T&E solutions to speed 
reporting, approval, and reimbursement from anywhere 
in the world any time.

• Concur’s global capabilities, including currency 
conversion, language translation, incorporation of 
local regulations and rules, and worldwide customer 
service 24/7, ensure that General Mills can manage 
complex global T&E challenges with expertise, 
accuracy, and ease.

“It was obvious that Concur had the right solutions for our 
employees,” says Schmidt. “We rely on Concur the way 
millions of people around the world rely on General Mills 
for the foods that sustain them and improves their lives.”


